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ARTICLE DETAILS ABSTRACT

Article History: The removal of fuel subsidies in Nigeria has sparked intense economic, social, and political debates. This
review examines the multifaceted effects of subsidy removal on Nigerian consumers, particularly in relation
to living costs, household welfare, transportation expenses, and overall inflationary trends. While the policy
is often justified as a pathway toward fiscal sustainability and efficient resource allocation, it
disproportionately impacts low- and middle-income households, whose consumption patterns are directly
tied to energy prices. The paper reviews relevant literature, government policy briefs, media reports, and
economic commentaries to highlight the real-time consequences of the subsidy removal. It identifies key
areas where Nigerian consumers bear the burden of the reform, including increased food prices, diminished
purchasing power, and reduced access to basic services. Additionally, the review assesses the adequacy of
palliative measures and the credibility of government communication around subsidy reforms. The paper
concludes by emphasizing the need for consumer-targeted interventions, such as transportation alternatives,
income support, and transparent reinvestment frameworks, to cushion the adverse effects of subsidy
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elimination and foster inclusive economic stability.
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1. INTRODUCTION
1.1 Background of Fuel Subsidies in Nigeria

Fuel subsidies in Nigeria were introduced in the 1970s as a mechanism to
stabilize domestic fuel prices and cushion the public from global oil price
volatility. Given Nigeria’s status as an oil-producing country, the
government sought to ensure that citizens benefitted from the nation’s
petroleum wealth by maintaining artificially low prices for petrol and
related products. Over time, however, the fuel subsidy program became a
major fiscal burden, consuming large portions of the national budget.
Between 2006 and 2019, Nigeria reportedly spent over $30 billion on
subsidies, often without clear evidence of corresponding improvements in
welfare or infrastructure (BudgIT, 2022).

The subsidy regime also became associated with corruption, inefficiencies,
and mismanagement. Instead of benefiting the poor, subsidies
disproportionately favored wealthier households and fuel marketers who
profited from fraudulent claims and cross-border smuggling (Okoh et al.,
2025). Moreover, the system created significant distortions in the energy
sector, discouraging investment in domestic refining and renewable
alternatives (IMF, 2021). These inefficiencies, coupled with rising fiscal
deficits and falling oil revenues, prompted successive governments to
initiate removal efforts, sparking widespread public resistance due to the
direct impact on transportation, food prices, and household costs.

1.2 Rationale Behind Subsidy Removal

The rationale behind removing fuel subsidies in Nigeria centers on
reducing fiscal pressure, eliminating systemic inefficiencies, and
redirecting public spending toward more productive sectors. The subsidy

Quick Response Code

regime, once intended to support the poor, has become fiscally
unsustainable accounting for over ¥4 trillion in government expenditure
in 2022 alone (Budget Office of the Federation, 2023). This amount
surpasses the country’s capital expenditure on health and education
combined, leading to underinvestment in essential public services.
Additionally, fuel subsidies have largely benefited the wealthy, who
consume more fuel, while the poor bear the disproportionate burden of
the resulting inflation and infrastructural neglect (World Bank, 2022).

Another compelling reason for subsidy removal is the need to combat
corruption and leakages within the downstream petroleum sector (Okoh
et al,, 2025). The system has been riddled with fraudulent subsidy claims
and large-scale smuggling of subsidized fuel to neighboring countries.
Moreover, the policy discourages private investment in the local refining
industry and clean energy alternatives (Okoh et al,, 2020). By removing
subsidies, the government aims to create a more transparent pricing
mechanism, foster market efficiency, and improve the allocation of public
funds for economic development (IMF, 2021).

1.3 Purpose and Scope of the Review

The purpose of this review is to critically examine the socioeconomic
consequences of fuel subsidy removal on consumers in Nigeria. It aims to
explore how the policy shift has affected household welfare, cost of living,
transportation expenses, and access to essential goods and services. By
synthesizing existing literature, policy documents, and economic
commentaries, the review highlights the lived experiences of ordinary
Nigerians in the wake of subsidy elimination. It also discusses the
government’s response through palliative measures and evaluates the
broader implications for equity, consumer protection, and inclusive
economic growth. The scope of the review is limited to the Nigerian
context, with a focus on the most recent phase of subsidy removal initiated
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in 2023. It does not involve empirical or methodological analysis but offers
a qualitative and narrative overview of the key economic, social, and
policy-related dimensions of the reform. The review seeks to provide
policymakers, researchers, and stakeholders with a well-rounded
understanding of the consequences and potential pathways for mitigating
the adverse effects on vulnerable populations.

1.4 structure of the paper

The paper begins by presenting the background of fuel subsidies in
Nigeria, the justification for their removal, and the overall aim of the
review. It then traces the historical development of subsidy policies,
examines previous reform attempts, and explores public and political
reactions to those efforts. The analysis continues by evaluating the
economic effects of subsidy removal, particularly the impact on inflation,
household income, and transportation costs. It further discusses the social
consequences, including increased burdens on low- and middle-income
groups, threats to food security, and the rise in public dissatisfaction The
discussion then shifts to government interventions such as cash transfers
and reinvestment programs, assessing the effectiveness of these social
protection measures and the level of trust in official communication.
Finally, the paper offers policy recommendations aimed at improving
future reform strategies and ensuring long-term economic resilience.

2. HISTORICAL OVERVIEW OF FUEL SUBSIDY PoOLICY

2.1 Evolution of Fuel Subsidy in Nigeria’s Economic History

The origin of fuel subsidies in Nigeria can be traced back to the mid-1970s
during the military regime, following the global oil boom. The government,
buoyed by increased oil revenues, introduced subsidies to regulate
domestic fuel prices and protect consumers from international price
volatility. This policy was further institutionalized with the promulgation
of the Price Control Act of 1977, which placed petroleum products among
essential goods requiring price regulation as presented in table 1
(Adenikinju, 2019). Over the years, subsidies became a symbol of social
welfare and government responsibility, with periodic adjustments made
to shield the populace from global oil price shocks, especially during
economic downturns.

However, as oil prices rose and Nigeria’s population expanded, the cost of
maintaining subsidies escalated sharply. By the early 2000s, subsidy
payments became a significant burden on the national budget. Despite
several reform efforts, including the partial deregulation attempts in 2012
and 2016, successive governments faced public resistance due to the
inflationary consequences of subsidy removal. The lack of transparent
pricing mechanisms and inefficiencies in the downstream petroleum
sector further complicated the situation (Obi, 2022). By 2023, Nigeria
officially ended fuel subsidies, marking a critical turning point in its
economic history.

Table 1: The Summary of Evolution of Fuel Subsidy in Nigeria's Economic History

Period Policy Milestone

Economic Context

Remarks

1970s-1980s Introduction of fuel subsidy

0il boom years; government aimed to protect
citizens from global oil price shocks

Subsidies seen as a social welfare tool;
little public opposition initially

Economic instability, SAP implementation,

Subsidy deepened despite pressure from

1990s Expansion of subsidy regime rising poverty levels international financial institutions
. High fiscal burden; calls for reform from Recurrent public protests hindered
2000s Attempts at partial removal IMF/World Bank reform success
Incremental deregulation and Mounting debt, fuel smuggling, economic Full subsidy removal implemented under
2010s-2023 S . ) . -
eventual removal (2023) inefficiencies Tinubu’s administration

2.2 Previous Attempts at Subsidy Reforms

Nigeria has made several attempts to reform or eliminate fuel subsidies,
each marked by varying degrees of public resistance and policy reversal.
The first major effort occurred in 1986 under the Structural Adjustment
Programme (SAP), introduced by the Babangida administration, which
recommended fuel price adjustments as part of broader economic
liberalization. Subsequent administrations made similar attempts,
including the Obasanjo government, which gradually increased fuel prices
between 1999 and 2007 under the pretext of partial deregulation (Ariyo
and Jerome, 2005). These adjustments, however, often lacked
transparency and were met with widespread labor union strikes and
protests.

A more significant attempt occurred in January 2012 under President
Goodluck Jonathan, when the government announced a full removal of fuel
subsidies. This action more than doubled the pump price overnight and
triggered mass protests across major cities, known as the “Occupy Nigeria”
movement. The backlash forced the government to reinstate partial
subsidies to ease tensions (Ibeanu and Orji, 2014). Further reform
attempts were made during the Buhari administration, particularly in
2016 and 2020, but inconsistent pricing frameworks and rising global oil
prices led to policy reversals. These past failures illustrate the deep-rooted
challenges of subsidy reform in a context of weak social trust and

economic hardship.
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2.3 Public and Political Reactions to Past Subsidy Removals

Public reaction to past subsidy removals in Nigeria has been
overwhelmingly negative, characterized by mass protests, labor strikes,
and civil unrest. The most notable was the 2012 nationwide protest
sparked by President Goodluck Jonathan’s sudden removal of the subsidy,
which caused petrol prices to more than double. The "Occupy Nigeria"
movement united civil society groups, labor unions, students, and even
some political actors in a week-long protest that paralyzed economic
activities and forced the government to partially reverse its decision as
represented in figure 1 (Ibeanu and Orji, 2014). Citizens saw the removal
as an additional hardship in an economy already plagued by
unemployment, poor infrastructure, and corruption, while questioning the
credibility of promised palliatives.

Politically, subsidy removal has been a sensitive issue with far-reaching
implications. Opposition parties often capitalize on public discontent to
discredit ruling administrations. During President Buhari’s tenure, despite
earlier criticism of previous subsidy removals, his government struggled
with a similar policy dilemma. Attempts at full deregulation in 2016 and
2020 were met with skepticism due to inconsistent communication and
lack of transparency in fuel pricing mechanisms (Ogundipe and Oluwole,
2020). These political tensions underscore the importance of public trust,
stakeholder engagement, and credible reinvestment strategies when
implementing major economic reforms.

Remnmeve

ORRUPTION
BSIDY

Figure 1: [llustration of Public and Political Reactions to Past Subsidy Removals (Ibeanu and Orji, 2014).

Cite The Article: Agama Omachi, Onum Friday Okoh (2025). The Socioeconomic Consequences of Fuel Subsidy Removal on Consumers in Nigeria: A

Review of Policy Implications and Welfare Outcomes. Socio Economy and Policy Studies, 5(2): 67-73.




Socio Economy and Policy Studies (SEPS) 5(2) (2025) 67-73

Figure 1: Depicts a scene of public discontent in Nigeria, likely in response
to the removal of fuel subsidies, a controversial policy decision that has
historically sparked widespread protests and political backlash. The signs
in the image, with messages like "Nigerian Say No to Removal of Subsidy"
and "Remove Corruption Not Subsidy," reflect the public's frustration,
suggesting that many view the subsidy removal as a burden on citizens
rather than a solution to corruption or economic issues. The presence of
numerous fuel canisters and a woman sitting among them highlights the
practical impact on everyday life, indicating fuel scarcity or price hikes
that have forced people to queue or stockpile fuel. This aligns with past
reactions to subsidy removals in Nigeria, such as the 2012 and 2023
protests, where citizens and political groups expressed outrage over
increased living costs, accusing the government of neglecting the poor
while failing to address systemic corruption, a sentiment vividly captured
in the image.

3. EconoMmic IMPACT ON CONSUMERS
3.1 Increase in Cost of Living and Inflationary Effects

The removal of fuel subsidies in Nigeria has led to a significant increase in

the cost of living, largely driven by a sharp rise in transportation costs and
general price levels. Petrol prices more than doubled in mid-2023 after the
subsidy was removed, triggering immediate increases in the cost of
commuting, food distribution, and logistics as presented in table 2 (NBS,
2023). As transportation costs feed into the prices of goods and services,
the effect has been widespread inflation, especially in urban centers where
dependence on commercial transport is high. This has disproportionately
impacted low- and middle-income households, whose incomes remain
stagnant while the prices of basic necessities such as food, rent, and
healthcare continue to rise.

According to the National Bureau of Statistics, headline inflation rose to
22.79% in June 2023, with food inflation surging even higher, largely
attributed to rising fuel and transportation expenses (NBS, 2023). Many
Nigerians have had to adjust their consumption patterns by cutting back
on essential goods, while businesses struggle with higher operating costs.
These inflationary pressures threaten not only household welfare but also
overall economic stability, particularly in an environment already
challenged by unemployment, low productivity, and exchange rate
volatility.

Table 2: The Summary of Increase in Cost of Living and Inflationary Effects

Category Impact Observed

Economic Implication

Remarks

Sharp rise in petrol pump prices

Fuel Prices post-subsidy removal

Direct driver of inflation; increased
cost of production and transport

Disproportionate impact on low-income
households

General Goods and
Services

Rising prices of food, household
items, and basic services

Erosion of consumer purchasing

Inflation reached multi-year highs in several

power states

Increase in rent, electricity, and

Housing and Utilities
water expenses

Elevated cost of urban living; pressure
on middle-income earners

Some landlords adjust rent in response to
transportation and energy costs

3.2 Impact on Household Income and Purchasing Power

The removal of fuel subsidies in Nigeria has significantly eroded
household income and reduced purchasing power, especially among low-
and middle-income earners. As fuel prices surged, transportation costs
increased substantially, creating a ripple effect on the prices of goods and
services. With the cost of essentials such as food, electricity, and health
services rising, many households now spend a larger share of their income
on survival needs, leaving little to no room for savings or discretionary
spending as represented in figure 2 (World Bank, 2023). This inflationary
environment has worsened living standards and widened income
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inequality, particularly for informal sector workers and rural dwellers
with limited access to economic bulffers.

Moreover, wage growth has not kept pace with the rising cost of living. In
many cases, salaries remain stagnant while the real value of income
diminishes due to inflation. The World Bank notes that over 40% of
Nigerians live below the poverty line, and the subsidy removal has pushed
more people into vulnerability by reducing their ability to afford basic
goods and services (World Bank, 2023). In this context, the weakening of
purchasing power not only affects individual well-being but also
suppresses domestic consumption, which is a key driver of economic
growth.
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In 1992 one tax dollar collected would purchase one dollar of construction work.
By 2034, that same dollar will likely purchase less than 20 cents of goods and labor,

Figure 2: The picture of Impact on Household Income and Purchasing Power (World Bank, 2023).

Figure 2: Highlights the concept of purchasing power, which is the ability
of a currency to buy goods and services, and it visually depicts a steady
decline in purchasing power from 1992 to a projected 2034. This directly
relates to the impact on household income and purchasing power,
especially in contexts like Nigeria's fuel subsidy removal. As prices of fuel
and essential commodities rise without a proportional increase in wages
or income, households find that their money buys fewer goods and

Cite The

services, leading to a diminished standard of living. The chart illustrates
how inflation and economic policy decisions erode the real value of income
over time, making it harder for families to meet daily needs. In Nigeria,
where a large portion of the population lives on low to moderate income,
such a decline means increased hardship, reduced savings, and
compromised access to essential services like healthcare, education, and
transportation.
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3.3 Effects on Transportation and Utility Expenses

The removal of fuel subsidies in Nigeria has had a direct and immediate
impact on transportation costs, affecting both individual commuters and
logistics operators. With petrol prices doubling or tripling in some regions,
transport fares for intra-city and inter-state travel increased by over 60%
in the months following the subsidy removal (NBS, 2023). Commercial
transport operators passed on the additional fuel costs to passengers,
leading to a sharp rise in daily commuting expenses. This development has
particularly affected low-income earners, many of whom rely on public
transport for accessing work, markets, and essential services.

In addition to transportation, utility expenses especially electricity have
also been impacted. Although Nigeria's electricity sector is partially
privatized, many distribution companies rely on diesel or petrol-powered
generators due to inconsistent power supply from the national grid. As
fuel prices climbed, operational costs for power generation rose
significantly, leading to higher electricity tariffs and service charges for
consumers and small businesses (BudgIT, 2023). Water supply systems,
communication infrastructure, and healthcare facilities that depend on
fuel for generators have also faced cost escalations. These rising utility
expenses, combined with increased transport costs, have further
constrained household budgets and heightened the financial pressure on
already struggling populations.

4., SOCIAL IMPLICATIONS AND PUBLIC WELFARE
4.1 Burden on Low- and Middle-Income Groups

The removal of fuel subsidies in Nigeria has placed a disproportionate
burden on low- and middle-income groups, who have limited financial
flexibility to absorb rising living costs. These populations spend a higher
percentage of their income on basic necessities such as food,
transportation, and energy. With the surge in fuel prices, transport fares
and commodity prices have escalated, directly affecting their ability to
afford daily essentials as presented in table 3 (Omachi et al,, 2025). The
notes that over 60% of Nigeria’s population falls into the low-income
bracket, and many are employed in the informal sector, where wages are
neither fixed nor regularly adjusted for inflation (World Bank, 2023).

For middle-income earners, the situation is equally troubling. Though
relatively better off than the poor, they face increased costs in education,
healthcare, and utility services many of which are indirectly influenced by
fuel prices. As a result, households are being forced to cut back on non-
essential spending, delay health treatments, and withdraw children from
private schools (UNDP, 2023). The erosion of disposable income in these
segments not only worsens inequality but also threatens social stability,
as economic hardship fuels public dissatisfaction and deepens mistrust in
government reforms.

Table 3: The Summary of Burden on Low- and Middle-Income Groups

Affected Group Nature of Burden

Economic Consequence Remarks

Reduced access to food,

Low-Income Households transport, and healthcare

Increased poverty and vulnerability

Most affected due to lack of savings
and social protection

Higher daily operational and

Informal Sector Workers .
commuting costs

Lower income and productivity

Majority rely on public transport and
fuel-dependent services

Decline in disposable income and

Middle-Income Earners .
savings

Lifestyle adjustments and decreased

Face dual pressure of rising costs

consumer spending and static wages

4.2 Food Security and Access to Basic Services

Fuel subsidy removal in Nigeria has severely affected food security,
primarily through increased transportation costs and inflation in food
prices. Since most agricultural produce is transported from rural areas to
urban markets using fuel-dependent logistics, the sharp rise in petrol
prices has led to higher market prices for staple foods like rice, maize,
yams, and tomatoes (NBS, 2023). For low-income households, whose food
expenditure makes up a significant portion of their income, this has
resulted in reduced food intake, poorer dietary diversity, and increased
malnutrition, especially among children. According to the Food and
Agriculture Organization, over 25 million Nigerians were projected to face

acute food insecurity in 2023—a number likely to rise due to fuel-related
inflation as represented in figure 3 (FAO, 2023).

Access to basic services such as healthcare, education, and clean water has
also been negatively impacted. Health facilities, particularly in rural and
peri-urban areas, rely on petrol and diesel to power generators (Raphael
et al, 2025). With rising fuel costs, many clinics struggle to maintain
regular operations, affecting immunization programs, maternal care, and
emergency services. Similarly, schools and water treatment facilities face
increased operating costs, reducing service quality or availability (Omachi
et al, 2025). These disruptions compound the vulnerability of already
marginalized communities and threaten human development outcomes.

Figure 3: Food Security and Access to Basic Services (FAO, 2023).

Figure 3: The collage reflects the multidimensional nature of food security
and access to basic services, particularly in agrarian and low-income
settings. It showcases various stages of the food supply chain from
healthcare services and diverse food markets to agricultural activities and
rural farming landscapes. This emphasizes that food security is not just
about the availability of food, but also about affordability, accessibility,
and nutritional quality, all of which are interlinked with healthcare,
infrastructure, and economic stability. The presence of rural farmers, local
markets, and healthcare scenes highlights the challenges that vulnerable
populations face when subsidies are removed or support systems weaken.

Without strong basic services—like healthcare, market access, and
infrastructure—households struggle to maintain both food security and
overall well-being, especially under inflationary pressures or policy
changes such as fuel subsidy removal.

4.3 Rise in Public Discontent and Protests

The removal of fuel subsidies in Nigeria has consistently triggered waves
of public discontent and protests, reflecting widespread frustration over
rising living costs and perceived government insensitivity. Following the
2023 subsidy removal announcement, protests erupted in several states
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including Lagos, Kano, and Abuja, organized by labor unions, student
bodies, and civil society groups. The Nigeria Labour Congress (NLC) and
Trade Union Congress (TUC) staged nationwide strikes, demanding wage
adjustments and social support for the poor (Premium Times, 2023).
These protests reflect deeper grievances about economic inequality,
government accountability, and inadequate palliative measures promised
to cushion the effects of the subsidy removal.

Historically, similar protests followed subsidy removals in 2012 and 2016,
but the 2023 demonstrations revealed heightened tensions worsened by
post-COVID economic strain, inflation, and rising unemployment. Citizens
expressed concerns that the financial burden of the reforms is unfairly
placed on the masses, while political elites continue to enjoy privileges and
government waste remains unchecked (Omachi et al.,, 2025) The protests
underscore a critical need for transparent communication, targeted social
protection programs, and inclusive dialogue to restore public trust.
Without these, fuel subsidy removal may further alienate citizens and
deepen the socio-political divide in the country.

5. GOVERNMENT RESPONSE AND PALLIATIVE MEASURES
5.1 Cash Transfers and Subsidy Reinvestment Programs

In response to the socioeconomic shock caused by fuel subsidy removal,
the Nigerian government introduced cash transfer programs aimed at
cushioning the impact on vulnerable populations. The Federal
Government, through the Ministry of Humanitarian Affairs and Poverty
Alleviation, launched a conditional cash transfer scheme targeting poor
and low-income households, with beneficiaries receiving ¥8,000 monthly
for a period of six months (Punch, 2023). The initiative was designed to
mitigate the inflationary effect of subsidy removal on food, transportation,
and basic services. However, critics argue that the amount is grossly
insufficient given the scale of rising living costs, and concerns persist about
transparency, coverage, and corruption in the disbursement process. In
addition to cash transfers, the government announced broader subsidy

reinvestment plans, including investments in public transportation
systems, small business grants, and agricultural support. These efforts aim
to channel the savings from fuel subsidy removal into productive sectors
that can stimulate inclusive growth. However, public skepticism remains
high due to past failures of similar programs such as the Subsidy
Reinvestment and Empowerment Programme (SURE-P) introduced in
2012, which suffered from mismanagement and weak accountability
structures (BudglIT, 2023). For current reinvestment programs to succeed,
transparency, stakeholder engagement, and robust monitoring systems
are essential.

5.2 Effectiveness of Social Protection Measures

The effectiveness of social protection measures introduced following fuel
subsidy removal in Nigeria has been a subject of critical debate. While
government-led initiatives such as conditional cash transfers and food
distribution schemes were intended to mitigate the adverse effects on
vulnerable groups, their impact has been limited by poor targeting,
inadequate funding, and logistical challenges. According to the World Bank
as presented in table 4 (2023), only a fraction of eligible households have
been reached by the cash transfer programs due to weak data systems and
inconsistencies in beneficiary identification. Many affected households,
particularly those in rural and informal sectors, remain excluded from
these interventions.

Moreover, the implementation of other promised palliatives such as the
provision of compressed natural gas (CNG) buses and support for micro,
small, and medium enterprises (MSMEs) has been slow and poorly
coordinated. Public trust in these initiatives remains low, partly due to the
legacy of failed programs like SURE-P, which were plagued by corruption
and lack of transparency (Centre for Social Justice, 2023). For social
protection to be truly effective, Nigeria needs to strengthen institutional
capacity, ensure real-time monitoring, and engage communities in the
design and distribution processes. Without these improvements, social
safety nets may continue to fall short of their intended objectives.

Table 4: The Summary of the Effectiveness of Social Protection Measures

Program/Intervention Objective Effectiveness Observed Remarks
. Cushion the impact of rising Limited reach and inconsistent Many beneficiaries
Conditional Cash Transfers : reported delayed or no
costs for vulnerable groups disbursement payments

Subsidy Reinvestment Plans
education

Channel savings into
infrastructure, health, and

Lacked transparency and
often diverted from original
goals

Weak implementation and
accountability issues

Food and Transport Subsidies

Provide temporary relief on
essential services

Short-term relief but not
sustainable

Criticized for poor targeting
and insufficient coverage

5.3 Transparency and Trust in Government Communication

Transparency and effective communication are critical to public
acceptance of major economic reforms like fuel subsidy removal. In
Nigeria, however, the government’s communication strategy has often
been reactive, fragmented, and lacking in clarity. Many Nigerians were
taken by surprise by the abrupt announcement of subsidy removal in May
2023, with little prior engagement or explanation regarding the timing,
implications, and compensatory measures as presented in figure 1
(Premium Times, 2023). This sudden approach deepened public
skepticism and reinforced long-standing distrust in government policies,
especially given the history of unfulfilled promises tied to previous
subsidy reforms.

In addition, conflicting statements from government officials have
contributed to confusion and eroded confidence in the administration’s
capacity to manage the post-subsidy transition effectively. Citizens remain
doubtful about whether the funds saved from subsidy removal will be
transparently and equitably reinvested in critical sectors such as health,
education, and infrastructure. According to the study, a major concern is
the lack of publicly accessible reports on how savings are utilized, which
undermines accountability (BudgIT, 2023). For reforms to gain lasting
support, the government must institutionalize transparent reporting,
engage civil society in oversight, and implement consistent, data-driven
communication that builds credibility and encourages citizen
participation in economic governance.

Technology

Figure 4: picture of Transparency and Trust in Government Communication (Premium Times, 2023).
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Figure 4: Illustrates the concept of organizational trust, which can be
effectively related to transparency and trust in government
communication. It shows interactions among people, organizations, and
technology, where each component both influences and is influenced by
the others. In the context of government communication, this implies that
trust is built when people (citizens and officials), institutions
(governments), and technological platforms (media, digital tools) work
together transparently. Citizens are more likely to trust government
initiatives—such as subsidy reforms when communication is open, clear,
and inclusive. When technology is used to facilitate honest dialogue, timely
information dissemination, and citizen feedback, it reinforces public
confidence and accountability. Hence, just like in organizational settings,
trust in governance grows where communication is consistent,
transparent, and rooted in mutual respect and engagement.

6. PoLICY RECOMMENDATIONS AND CONCLUSION
6.1 Need for Inclusive and Phased Policy Implementation

A major lesson from the experience of fuel subsidy removal in Nigeria is
the importance of inclusivity in policy design and execution. Inclusive
policy implementation involves meaningful engagement with diverse
stakeholders, including labor unions, civil society groups, private sector
actors, and vulnerable communities. When citizens feel excluded from
decision-making processes that directly impact their welfare, trust in
government weakens and resistance grows. By involving the public and
allowing space for dialogue, government can foster transparency, address
public concerns early, and reduce misinformation that often accompanies
sensitive economic reforms. Phased implementation is equally crucial in
ensuring a smooth transition away from fuel subsidies. Rather than a
sudden and full removal, a gradual process allows the economy and
households to adjust more steadily over time. It provides room for parallel
development of mitigation strategies such as public transport support,
targeted cash transfers, and economic empowerment programs. A phased
approach also helps the government to monitor the impact at each stage
and make necessary policy adjustments. Without inclusive planning and
phased execution, the risks of public unrest, increased hardship, and
policy reversal become significantly higher, undermining the long-term
goals of reform and economic stability.

6.2 Proposals for Strengthening Social Safety Nets

To cushion the adverse effects of fuel subsidy removal, strengthening
social safety nets is essential. One key proposal is to expand the coverage
and efficiency of direct cash transfer programs targeted at low-income
households. These programs should be data-driven, transparent, and
integrated into a national social register that accurately captures the most
vulnerable populations. Beyond cash handouts, the government can also
support vulnerable citizens through food distribution schemes, subsidized
transport systems, and access to affordable healthcare and education.
Such support mechanisms can help offset the rising cost of living and
preserve the purchasing power of affected households.

Another important proposal is to develop sustainable job creation and
skills development initiatives that empower citizens economically.
Vocational training, small business grants, and access to microcredit can
help individuals build resilience and reduce long-term dependency.
Additionally, local governments should be empowered to implement
community-based social programs tailored to regional needs.
Strengthening these safety nets not only mitigates the immediate effects
of subsidy removal but also promotes inclusive economic growth by
enabling broader participation in the economy. A well-designed and well-
implemented social protection system is critical to ensuring that economic
reforms do not deepen inequality or push more people into poverty.

6.3 Concluding Remarks on Long-Term Economic Sustainability

The removal of fuel subsidies in Nigeria marks a turning point in the
country’s economic policy direction, with far-reaching implications for
long-term sustainability. While the reform is expected to reduce fiscal
pressure and reallocate public spending toward critical sectors like
infrastructure, health, and education, its success depends heavily on how
well the transition is managed. Without adequate safeguards, the policy
could deepen poverty, widen inequality, and trigger long-term social
unrest. Therefore, a sustainable approach must be inclusive, transparent,
and responsive to the needs of the people, particularly those most
vulnerable to economic shocks.

In the long run, Nigeria’s path to economic sustainability will require bold
structural reforms beyond subsidy removal. Diversifying the economy,
promoting innovation, investing in renewable energy, and improving
governance are key components of a resilient and equitable economic
system. The lessons learned from the fuel subsidy transition should serve

as a foundation for designing policies that prioritize both economic
efficiency and social justice. If managed strategically, the challenges of
today can become the drivers of inclusive growth and long-term national
stability. Ultimately, the future of Nigeria’s economy hinges on leadership
that is visionary, people-centered, and committed to shared prosperity.
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